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ABOUT THE PROJECT

The Centre for Academics & Sports Excellence (CASE) is a
flagship initiative of Shri Kalyan Seva Sansthan (SKSS), dedicated
to transforming government school education through world-
class academic and sports infrastructure. Established at Shri
Kalyan Government Senior Secondary School, Phulia Kalan,
Rajasthan, CASE aims to provide rural students with
opportunities comparable to the best educational institutions
while ensuring education remains accessible and affordable.

The project follows a two-phase approach. The first phase
focuses on developing modern infrastructure, including smart
classrooms, science and computer laboratories, libraries, sports
facilities, an FIH-certified hockey astro turf, athletic tracks,
gymnasium, and renewable energy systems. The second phase
emphasizes academic excellence, sports development, skill
enhancement, teacher support, and continuous performance
monitoring to ensure long-term impact.

Inspired by the vision of Satyanarayan (S.N.) Ladha, an alumnus
of the school, CASE was created to transform the learning
environment for future generations and serve as a role model for
government school transformation across India. The project
seeks to empower students with quality education, life skills,
leadership, and sporting excellence, contributing to the holistic
development of rural communities.
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GENERAL INFORMATION

The Summer Camp 2026 was organized by Shri Kalyan Seva
Sansthan (SKSS) under the CASE Project at Shri Kalyan
Government Senior Secondary School, Phulia Kalan, from 18
May to 21 June 2026. The five-week camp was designed to
provide holistic learning opportunities to children through
activity-based and experiential education.

die

DURATION LOCATION
18 May - 21 June 2026 Shri Kalyan Govt. Senior Shri Kalyan Seva Sansthan
Secondary School, (SKsS)
Phulia Kalan
i i
BENEFICIARIES SCHOOLS
410+ 37
Students Participating Schools
ART & CRAFT WASTE TO WEALTH BASIC COMPUTER & STORYTELLING & SOFT SKILLS &
STEM EDUCATION CINEMA CAREER GUIDANCE
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Encouraging creativity ‘ Learning to create Building digital literacy Enhancing imagination, Developing life skills,
and self-expression useful and beautiful and curiosity through communication and confidence and
through art and things from computers and understanding through guidance for a bright
craft activities. waste materials. STEM activities. stories and films. future.
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EXECUTIVE SUMMARY

During the Month of May and June 2026, the 5-week 'Free Summer
Camp 2026’ was organized by Shri Kalyan Seva Sansthan (SKSS)
under the CASE Project to support the holistic development of children
from Class 1 to 12. The program provided rural and local children with
structured opportunities to learn, participate, express themselves, and
develop important life skills. Students showed active participation
across dall themes, with particular interest in creative arts, basic
computer literacy, STEM & Robotics education, and communication-
building activities.
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INTRODUCTION

Art & Craft
Summer Camp at a Glance:
e 5 Weeks Program Basic Computer
e 37 Schools Participated
e 4]0+ Students STEM & Robotics Education
e Free of Cost
 Classes1-12 Storytelling & Cinema

e Rural Development Focus

Soft Skills & Career Guidance

The camp was organized to make summer vacations
meaningful and productive by promoting creativity,
confidence, teamwork, and life skills among children from rural
and nearby areas.

Over five weeks, students participated in creative activities,
computer education, STEM & Robotics learning, storytelling,
career guidance, sports, and personality development
sessions to enhance their skills and knowledge.

Students from Classes 1 to 12 from Shri Kalyan Government
Senior Secondary School, Phulia Kalan, as well as other
government and private schools from nearby villages and
vicinity, benefited through  improved  confidence,
communication skills, digital literacy, and overall holistic
development.
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OBJECTIVES

Creative Development:
To encourage imagination, creativity, and artistic expression
among children.

L]

Technical Knowledge:
To provide exposure to ICT education, digital literacy, and STEM &
Robotics concepts..

Communication Skills:
To improve speaking abilities, self-expression, and confidence
through storytelling and interactive activities.

wY

Leadership Skills:
To develop teamwork, responsible decision-making, and
leadership skills.

Confidence Building:
To enhance self-confidence, personality development, and career
awareness among students.

e

DigitaIL_iteracy:
Preparing children for the digital future through computer
education and STEM & Robotics exposure.
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Theme: Papier-Maché

Details: During the first week, children explored the art of paper mache by
creating beautiful artworks using waste paper and pulp. This activity
encouraged imagination, artistic expression, and environmental awareness.
Students Created: Masks, decorative models, and handmade toys.
Learning Outcomes: Enhanced creativity, improved hand skills and
coordination, and developed teamwork and collaboration abilities.
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Week 2: Handicraft - Clay Modeling (May 25 to May 30)

Theme: Waste to Wealth

Details: Children created decorative items, flower pots, and pen stands using
waste materials and clay, learning the value of recycling and creative reuse.
Students Created: Flower pots, pen stands and other decorative items.
Learning Outcomes: Environmental awareness, creativity, and sustainable
practices through the reuse of waste materials.
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Week 3: Basic Computer & STEM & Robotics Education
(June 1to June 6)

¥
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Details: Children were introduced to Computer Basics and STEM (Science,
Technology, Engineering, and Mathematics) to develop digital skills and logical
thinking.
Topics Covered: Computer Basics, Parts of Computer, MS Paint, MS Word, Typing
Skills, STEM activities, and designing certificates, logos, identity cards, marksheets,
and book covers.
Learning Outcomes: Enhanced logical thinking, problem-solving skills, digital
awdareness, and creativity.
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Week 4: Storytelling and Cinema (June 8 to June 13)

Details: Stories, visual media, and Story Prompt Card activities were used to
enhance children's imagination, creativity, and expression skills.

Activities: Story Prompt Cards, film screenings, story narration, and group
discussions encouraged creative thinking and participation.

Learning Outcomes: Improved communication skills, public speaking, critical
thinking, and creativity.
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Week 5: Soft Skills and Career Guidance (June 15 to June 20)

: P N AL s A i
Details: During the final week, special sessions on personality
development, public speaking, self-confidence, and career guidance
helped students prepare for their future.

Topics Covered: Communication Skills, Body Language, Leadership, Time
Management, Teamwork, Table Manners, and Career Guidance.

Learning Outcomes: Improved communication, leadership qualities, self-
confidence, teamwork, and career awareness.
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KEY OUTCOMES & IMPACT

Over the course of the 5-week summer camp, the following positive
changes were observed in the children:

e 410+ Students Participated: Active participation of 410+ children
throughout the camp.

e 37 Schools Represented: Students from 37 schools joined the program.

* 5 Thematic Learning Modules Completed: Five weeks of activity-based
learning were successfully completed.

e Creative Development: Enhanced creativity through art and waste-to-
wealth activities.

e« Communication Skills: Improved expression and confidence through
storytelling and public speaking.

» Technical Knowledge: Developed digital skills through computer and
STEM education.

» Self-Confidence: Career guidance sessions helped children set future
goals.

e Physical Fithess & Team Spirit: Sports activities promoted fitness,
teamwork, discipline, and leadership.
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VALEDICTORY CEREMONY &
EXHIBITION

On the final day of the Summer Camp, 21 June 2026, a Valedictory
Ceremony & Exhibition was organized on the occasion of the
International Day of Yoga. Students showcased their creative work
from the five-week camp and participated in a yoga session
promoting health and well-being. The event concluded with a prize
distribution ceremony, recognizing outstanding participants from
Weeks 1to 5 for their achievements and active participation.
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STUDENT REFLECTIONS

The true success of Summer Camp 2026 is reflected in the smiles, confidence, and
experiences shared by our students. Their feedback highlights how the camp enhanced
creativity, communication, teamwork, digital skills, and self-confidence through engaging
and interactive learning activities.

"My name is Manvi Maheshwari, and | am a
Class 9 student at Sundardevi Senior Secondary
School, Phulia Kalan. The Summer Camp was
an enriching and enjoyable experience. |
learned Art & Craft, Waste to Wealth, Basic
Computers,  STEM Education,  Robotics,
Storytelling, Cinema, Soft Skills, and Career
Guidance. Every session was engaging and
helped me build creativity, confidence, and
practical knowledge. | encourage other

students to participate in future Summer
- ' . Camps and make the most of this wonderful
Manvi Maheshwari

Class Sth opportunity.””
Sundar Devi Senior Secondary School, Phulia Kalan

"My name is Aarju Mansuri, and | am a Class 9
student at Government Girls Senior Secondary
School, Phulia Kalan. Participating in the
Summer Camp was a wonderful experience. |
enjoyed the Art & Craft sessions, learned Basic
Computer skills such as designing certificates,
logos, and ID cards, explored Storytelling and
Cinema, and developed communication and
time management skills through the Soft Skills
sessions. The camp helped me learn new things
in a fun and interactive way. | sincerely thank all
the teachers and organizers for this valuable

eI -
opportunity.

Government Girls Senior Secondary School, Phulia Kalan
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THE INSPIRATION

Govt. Senior Secondary
School Phulia Kalan ( 1961-72 )

Birla Institute of Technology &
Science (BITS), Pilani (1972 -77)

Post Graduation | PGDM

Indian Institutes of Management
(IIM) Calcutta ( 16th Batch / 1979-
81)

CASE was dreamt by Mr. S N Ladha, who had done his entire
schooling here. He realized that even in 2022, the school
infrastructure had stayed the same since the 60s. The students
had to study under the trees, even now, for lack of enough
classrooms.

He saw an opportunity to express his gratitude by giving back
and decided on a plan for transformation of the school. And thus,
the idea of CASE was born.
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MEET OUR TEAM
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Dr. Vijay Vyas Mr. Rohit Chauhan

Intervention & Skill Development Programme Head

1 \ )

Mr. Vikash Kumawat Mr. Mohd, Rizwan Usta Mr. Ashish Kumar
Project Manager Senior Project Associate Project Associate

The successful execution of Summer Camp 2026 was made
possible through the collective efforts, dedication, and
collaboration of the CASE Project team, mentors, volunteers,
supporting staff, and students, whose active participation and
teamwork created an enriching and memorable learning
experience for all.
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a project by

CENTRE FOR ACADEMICS
& SPORTS EXCELLENCE
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Shri Kalyan Seva Sansthan (SKSS)
Phulia Kalan, Bhilwara (Raj.)
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